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Times are changing.  Culture is changing—and unfortunately the things 

we thought we had to change to keep up with the times are no longer 

relevant.  So what do we do now?    

Change We Need to 
Believe In 

Connexus Church Pastor Carey Nieuwhof 
states “unless you’re under 25, the world 
into which you’re born doesn’t really exist 
anymore.”  Imagine a world where cell 
phones have always existed, and they have 
nearly always been smart.  Phone books 
were never a thing.  Today’s college 
students will never have to write a check or 
lick a stamp.  Video games have always 
existed, Princess Diana was never alive, and 
the events of the Korean, Vietnam and Gulf 
Wars and 9/11 are just stories in boring 
books.   

“Clearly, the world has changed,” Nieuwhof 
continues.  “It’s changed for church leaders 
too—radically. 

“So what happens when church leaders 
move on unaware of what’s going on around 
them? 

“It’s simple. Church leaders who are out of 
touch never touch the culture.”  And we’re 
not just talking about college students, an 
age group that the church has always had 
trouble reaching.  The disconnect includes 

the 25-35 crowd—that young family stage 
that traditionally, used to return to church. 

In his article “10 Things That Demonstrate 
The World You Grew Up In No Longer 
Exists” he outlines the difficulty of 
communicating with young adults when you 
no longer speak their language, and the most 
important cultural changes for church 
leaders to recognize.  Here are just a few of 
them:  

1. Church Attendance Is No Longer a 
Given 

“In most cities, states Nieuwhof, “nobody 
asks which church you go to.  Because 
almost nobody goes to church. 

“That doesn’t mean church attendance is 
impossible. It just means it’s not normal. 

“Take Las Vegas, Nevada. Only 14% of Las 
Vegans both read the Bible and believe its 
accurate in its principles. 

“Yet Vegas has more than a few thriving 
churches, including Central Church with 8 
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locations and upwards of 20,000 attenders. 
...Churches like Central don’t fill up because 
people in Vegas are looking for a church to 
attend. Almost no one in Vegas is looking for a 
church to attend on a Sunday. 

“Churches like Central fill up because Christians 
invite their friends.”  Personal recommendation 
is the number one way churches are 
increasing in numbers, and many people look 
for those recommendations on social media.     

Current research suggests that while Boomers 
(Con nued on page 2) 



Almost every leader I know says they want their church to grow. And almost all of them 
say they want much of that growth to come from people who don’t go to church. 

So why don’t churches who say they want to reach unchurched people actually 
reach unchurched people? 

One reason is that your church is too contemporary to make insiders happy and your 
approach is still too dated, irrelevant and unengaging to capture the imagination of 
unchurched people. You’ve made as many changes as you think you can navigate 
without alienating your existing membership, but not brought about nearly enough 

change to really engage outsiders. You are in no-man’s land. In an attempt to please 
everyone, you have pleased no one. 

-Pastor Carey Nieuwhof, emphasis added 

are brand loyal, Millennials are concerned with content—they’re more 
likely to follow a brand or organization that  provides something relevant 
to their lives.  In other words, they’re no longer likely to look up a church 
because of it’s denomination, rather, they’ll look around to see which 
churches are making a difference in the lives of their friends or 
communities.   

Nieuwhof also says: “Almost every dying church has an “All Welcome” 
sign nobody takes seriously...Increasingly, I think unchurched people 
think about walking into a church the way you might think 
about randomly walking into a wedding to which you weren’t invited or 
into a corporate retreat for a company for which you don’t work. It would 
just be weird...Regardless of what any sign might say, the real welcome 
comes from your members.” 

2. The Show No Longer Captivates 

(Con nued from page 1) This is actually #5 on Nieuwhof’s list, but we’re going to skip a bit.  
He states here that the Church of our youth tried to keep up by being 
contemporary, polished, performing.  And some did.  But here’s the 
rub:    

“With the connection that’s happened online, many preachers and 
musicians have become so much better at their craft. Production 
levels have soared at local churches. 

And it’s not enough. 

“....It used to be that great preaching and great music grew a 
church.  Now it’s more like the cost of doing business. 

Bad preaching and bad music can kill a church, but great preaching 
and great music don’t automatically generate church growth.” 

In a related article  he expands on this idea a bit, by sharing that 

(Con nued on page 3) 

From the Parish Nurse 
It’s a New Year, and for many people, that means a time to make New 
Year’s Resolutions, or plans. This is not a bad activity. It’s good to reflect 
on your life goals and what progress you are making to meet those goals. 
We can see frequently in the Bible where God is making plans. Amos 3:7 
states, “Surely the Sovereign Lord does nothing without revealing his 
plan to his servants.” One of my favorite verses is Jer 29:11, which reads, 
“I know the plans I have for you, declares the Lord. Plans to prosper you 
and not to harm you, plans to give you hope and a future.” Great words 
for the believer to hold on to.  

The difficulty with resolutions is not that we make them, but that we have 
trouble keeping them. According to a recent study from the University of 
Scranton, only 8% of people who make resolutions actually succeed in 
keeping them (McKelvey, 2016). How can this be different in our lives? 
I’d like to suggest that we make SMART healthy resolutions this year. 
Here’s what I mean: 

S- Specific- Make your goals specific. Example: If your goal is to eat 
better, that’s vague. Making that good goal specific could be to say you 
plan to add at least two vegetables to your daily diet.   

M- Measurable- Be certain that you can measure your goal. Example: 
If your goal is to lose weight, make it measurable. I plan to lose two 
pounds each week, until I have lost ten pounds. 

A-Attainable- Plan something that you can accomplish. Example: 
Back to weight loss, you may want to lose fifty pounds, and that’s 
doable. But you are not going to lose fifty pounds in the next three 
weeks, no matter what the television ads tell you.  

R-Realistic- Make cer tain that your  goal is realistic for  you. 
Example I might like the idea of being a pro hockey player, but 
seriously…that’s not something I can attain. However, I could plan to 
ice skate weekly to improve my skill. 

(Con nued on page 4) 



As we head into another year, I am reminded that time is 

moving by me very rapidly. As I entered into semi-retirement, I 

realized that I don’t want to waste the time that I have left. I 

want my life to continue to count for eternity. The older I get I 

realize that life is not about being successful; about having 

more money or more things or being noticed by more people. 

Life is not about success; it’s about significance.  It’s about 

fulfilling God’s plan for my life; keeping his priorities clearly in 

front of me and embracing them as my priorities.  

Jesus talked about our priorities. He said,  

The most important commandment is this: ‘Listen, O 

Israel! The LORD our God is the one and only LORD. 

And you must love the LORD your God with all your 

heart, all your soul, all your mind, and all your 

strength.’ The second is equally important: ‘Love your 

neighbor as yourself.’  Mark 12:30,31 (NLT) 

Jesus said our priority in this life is about love; loving God 

and loving our neighbor. We call this The Great 
Commandment. I would also call it The Whole Gospel. We are 

very familiar with the importance of loving God, of being saved, 

of being born again, and looking forward to heaven. However, 

Jesus said that it is equally important to love our neighbor. 

Micah puts it this way, 

He has showed you, O man, what is good. And what 

does the Lord require of you? To act justly and to 

love mercy and to walk humbly with your God.             

Micah 6:8 (NIV) 

On January 8th, I am going to take a break in the series on 

John’s Gospel and take five weeks to talk about Hot Topics for 

Cold Days. The hot topic I have chosen is the whole gospel. In 

the process we are going to talk about the hole in our gospel; 

focusing not only on what we have been saved from, but 

realizing more fully what we have been saved for.  For those of 

you who would like to do some more study on this topic, I 

encourage you to read the book from which this series comes, 

The Hole in our Gospel by Richard Stearns (CEO of World 

Vision). It is a very good read. 

Please be in prayer for our upcoming series. See you on 

January 8th.  

Pastor’s Notes 
From the Desk of Pastor Dan Johnson: The Whole Gospel 

churches he’s visited that are really doing a great job of reaching 
the 18-35 crowd weren’t successful because of their model, 
denomination or facility.  Rather, he says, it’s passion over polish.   

“It’s not that polish is bad, but I think it’s increasingly trumped by 
a raw authenticity that exudes from leaders who will do whatever 
it takes to reach people with the Gospel.”  In the same vein, he 
states that thriving churches value progress over facilities, risk 
over certainty, and mission over money.   

“The churches I know that are doing a great job with young adults 
would say ‘money follows mission.’...In fact, if you lead with the 
mission first, everything else shows up: people, money and the 

(Con nued from page 2) 

(Con nued on page 4) 



resources you need. 

“Too many churches wait for the day when they have the 
money to realize their mission.” 

The good news?  As long as your message is heard, this new 
generation is far more concerned with hearing the message 
of the gospel than a perfect band or great performance.  
The problem is getting that message heard.  

3. The old ways of communicating are still relevant, 
but not to them 

 For those 18-35, email and print and newsletters have 
become obsolete.  Print is completely dead, and they see 
email as a necessary email, preferable to a telephone but 
just barely.  “Email is the workplace tool everyone loves 
to hate, states Neik dePrest. “While it’s still a necessary 
evil, it’s definitely not millennials’ first choice.”  He 
suggests that emails hold small amounts of information 
rather than a full-blown newsletter.   

In fact, 60% of millennials choose to get their information 
from video rather than from newsletters (like the one 
you’re reading!), and they are far more likely to go out 
and search for the information they need via social media 
and websites, rather than wait for it to be delivered to 
them.   Of course not all of our congregants will be under 
35.  What this means, says dePrest, is that churches will 
need to add to their communication arsenals, not replace 
them.  “So you can’t abandon your other tools either. It makes 
the marketing communication job tougher, as you need many 
ways to spread your content.” 

4. Nieuwhof has three more great points that roll into each 
other.   

-God has become generic 

(“Change” con nued from page 3) 
-People don’t know what they’re converting to 

-Background understanding is almost zero 

In a post-Christian world, where most young adults did not grow 
up going to church every Sunday, many don’t truly understand 
who God is.  God has become many different things to many 
different people.  Instead, states Nieuwhof, to communicate with 

Millennials, talk about Jesus. “Of course, Jesus is God and 
God is Jesus….[but] I’ve noticed that churches that talk 
about Jesus and the Holy Spirit are having a greater impact 
on young adults than churches who talk about God.”     

Communication about who Christ is, what Christianity is, 
and the background message of the Bible has become 
incredibly important to reaching our communities.  We 
cannot expect that someone walking in the door, or even 
those who have been in our pews for a while, know who the 
key players in the biblical story are. Nor do they speak the 
language of church.  Words like “redemption” 
“sanctification” “annex” “sacrament” “communion” or 
“lectionary”, even “fellowship” and “gospel” mean nothing 
to someone who wasn’t raised in the church.  But we have an 
advantage— 

5. “No Church” Can Be Better Than “Some Church” 

Those who have never been to church have not been hurt by 
the church.  Nieuwhof quoted Ravi Zecharias in saying 
“They don’t have hang-ups to overcome.”  For many of 
them, it was their grandparents who stormed out of a church 

building and swore never to go back, and now they’re  searching 
for what they never knew.   

As a new year dawns, it’s more important than ever to change the 
way we communicate to ensure that we continue to reach those 
around us with the good news of Jesus.   These changes will take 
work and resources, but the reward of more souls for the 
Kingdom is far worth the risk.  

“I’ve noticed that 
churches that 

talk about Jesus 
and the Holy 

Spirit are having 
a greater impact 
on young adults 
than churches 
who talk about 

God.”     

T- Timely- Set a time for accomplishing your goal or at least 
reevaluating it. Example: I plan to pay off my credit card debt by the 
end of 2017, adding to my financial peace of mind. 

Let’s put it all together, in the form of a goal for improving our 
physical exercise: 

I plan to exercise for thirty minutes at least three times a week by 
joining the local YMCA. Specific, Measurable, Attainable, Realistic 
and Timely…SMART. 

One final word on those New Year’s Resolutions. As God’s people, we 
can establish our goals through prayer. The Bible says, “Commit to the 
Lord whatever you do, and your plans will succeed.” (Pro. 16:3).  

Reference 

McKelvey, E. (2016). New Year’s Resolutions won’t make you more 
successful. From  

http://fortune.com/2016/01/06/new-years-resolutions-successful/ 

(“Parish Nurse” con nued from page 2) 

107 West Third Street 

 Winthrop, MN  55396‐0486 

Phone: (507) 647‐5777    

Website:  www.wincov.org  

Email: wincov@gmail.com 

www.facebook.com/wincovchurch 

Submit Your 

News! 

Next 

Deadline:  

January 9th 



Leadership Team (LT) Mee ng Minutes 

December 13, 2016 

Winthrop Covenant Church 

 

Members present:  Dan Messerli, Reuben Rosnau, Debbie Wilmot, Kay Linsmeier, 

        Greg Elseth, Pastor Dan Johnson, Interim 

Member absent:    Rose Adema 

 

Incoming Members present:  Gale McKinney, Chuck Peik, Eric Sandberg 

 

Opening:  Dan, Chair, called the mee ng to order at 7:10 pm, opened with Scripture from Luke 10:38, cau oning us with the 

“busyness” during the Christmas Season.  He followed with prayer. 

 

November 8th LT Mee ng Minutes were reviewed to note a needed correc on; with regards to the Unity Week of Prayer, 

January 16‐20, 2017.  Winthrop Covenant hosts Thursday, 01/19/17, not 01/05/17.  Kay made a mo on to accept the 

minutes with the noted correc on.  Greg seconded.  Mo on passed. 

 

November’s Financial Report was presented by Kay.  Expenses:  4,412.04, Income:  7,914.00, Difference of 3,501.96 profit.  

Kay informed the LT a pay out in the amount of 1,200.00 will be made to the Congo Clinic at the end of the month.  

Discussion held.  Pastor will provide Kay with a contact name/phone # for his Pension.  Snow removal services are billed at 

the end of the season.  Debbie made a mo on to accept the report as presented.  Reuben seconded. 

 

Ministry Team Leaders present:  Dale Boyum and June Oman. 

 

Dale, Property Management, provided the LT with addi onal informa on regarding the windows at the New Parsonage.  He 

stated he contacted the previous owner to be advised the windows are Integrity by Marvin.  Dale further stated he spoke 

with a Marvin Window Representa ve who indicated she’d be happy to work with our local Marvin Dealer on a small non 

warranty courtesy discount. Design Home of New Ulm is a Marvin Dealer.  Dwayne Van Deest is the contact person at Design 

Home.  Resolving the concern with the windows would require replacing the frames and sash – a total of 22.  Staining & 

varnishing of wood is necessary prior to installa on.  A rough an cipated total cost of $8,000.00. 

 

Dale informed the LT that the Parsonage Commi ee hasn’t met yet due to the request of one of the member’s to wait un l 

a er Christmas.    

 

Dale men oned that B & R Plumbing hasn’t responded to their (Dale & Be y’s) previous request to check the furnaces at the 

New Parsonage and church, as well as a cracked toilet cover/pedestal in the Women’s downstairs bathroom.  Dale spoke 

with Glen recently for him to say B & R would follow through ASAP. 

 

June, Worship, provided the LT with an update. 

 

Delaine, Disciple ship, forwarded her update to Dan, Chair, via e‐mail.  Dan reported on her behalf. 

 

Bix, Mission/Outreach, approached Dan, Chair, inquiring what other leaders submit/provide for updates.  Dan responded 

with an explana on. 

 

November, 2016 LT Mee ng Minutes men oned the request made of the Ministry Team Leaders to forward their updates 

directly to Krystal a er presen ng them to the LT. 



 

Pastor’s Report 

Pastor Dan reported things are going well.   

He informed the LT he’ll begin a Hot Topic Sermon Series on 01/08/2017, las ng 5 weeks; The Hole In The Gospel.   

Following the Hole In The Gospel he’ll return to the Book of John. 

A er Easter he’ll begin another Hot Topic Series to be announced.  

Pastor requested a Winter Weather Plan be developed.  Following discussion, Pastor was offered to stay at the Peik’s or 

Rosnau’s.  In the event of extreme weather, Reuben offered to fill in. 

 

2017 LT Posi ons were determined.  With everyone in agreement, the posi ons will be: 

Chuck – Chair  (new Chair required for Pastoral Search Commi ee – to be determined at PSC’s January 

Mee ng) 

    Eric     ‐‐ Vice Chair 

Debbie – Secretary 

    Kay     ‐‐ Financial Secretary 

2017 LT Liaison’s to the Ministry Team Leaders were determined.  Again all were in agreement with:    Kay –  Worship 

    Gale – Discipleship 

    Greg – Mission & Outreach 

    Debbie – Property Management 

Proposed Budget was reviewed.  Discussion held.  Proposed Budget was agreed upon allowing for Kay to obtain “concrete” 

numbers, with Deloris’ assistance, as they pertain to the Pastoral posi ons; Interim/Full me.  Proposed Budget will be 

presented to the Congrega on at the Annual Mee ng – scheduled for 01/29/2017, immediately following the 09:30 Service 

(no SS this day). 

 

Chuck provided the LT with a Pastoral Search Commi ee update.  Darren requested prayer for clarity.  Chuck informed LT 3 

Prayer Warriors have been established for the PSC. 

 

Recep on of New Members scheduled for 12/18/2016.  Dan will no fy June and the new members. 

 

On‐line Offering discussed.  Dan informed LT WCC’s website allows for it.  Pastor Dan recommended Dan Mae, First 

Covenant, Willmar, as a Resource. 

 

Communion will be postponed un l 01/08/17 due to Pastor Dan’s absence and the first Sunday in January, 01/01/17, being a 

holiday.  Servers:  Chuck, Eric, Greg Linsmeier,  Darren McKinney. 

 

Next LT Mee ng:  01/10/2017 

 

Pastor Dan closed the mee ng in prayer.  Mee ng adjourned at 10:10 pm. 

 

Respec ully submi ed, 

 

‐Debbie Wilmot 

Secretary 

 

 

 

       



Pastoral Search Commi ee Minutes 

12/6/2016 

 

A endees:  Chuck P, Dan M, Darren M, Greg L, Jim W, Pam K, Shirley H & Sondra R 

Notes: 

Chuck opened mee ng with reading regarding preaching, coaching & teaching 

5 Pastoral candidate profiles were reviewed.  

2 will not be pursued any further 

Chuck will contact Jon Kramka regarding these 2 

3 will be considered further 

Chuck will contact Jon Kramka regarding 1 candidate 

A Sr Pastor Job descrip on needs to be created.   

It is the desire that this job descrip on will assist PRC in the future 

It is the desire that this job descrip on will eliminate the need to update our cons tu on 

The sample job descrip on in the Pastoral Search commi ee reference guide will be used as a 

star ng point. 

Our exis ng Le er of Call will be updated to reference of job descrip on 

Prior to the next mee ng, members will listen to sermons of the remaining candidates. 

Next mee ng: 

Review addi onal Candidates 

Work on job descrip on 

Work on Le er of Call 

Work on interview ques ons 

Tenta vely schedule phone interviews 

Darren closed mee ng with a prayer. 

Next mee ng: Tuesday 1/3 7pm. 

Respec ully Submi ed,  

Sondra Redman  

 

Psalm 127:1 (NIV) ‐ Unless the Lord builds the house, the builders labor in vain.  Unless the Lord watches over the city, 

the guards stand watch in vain. 


