
Covenant Corner 

Communication 

FROM THE 
PASTOR’S 
DESK 

Last summer, our Leadership Team created 

and approved a policy (though we sought to 

avoid using the term “policy”) describing 

our desired approach to communication. The 

heart of this policy, though, was more than 

merely setting up a procedure to express 

feedback. Honestly, the policy was created 

as an expression of the type of healthy 

communication we would like to foster 

MCCL to Host Pro-Life Gathering 
You are invited to attend a Pro-Life Gathering at St. Philip School in Litchfield (225 E. Third St. )  

on October 1st at 7pm.  Minnesota Citizens Concerned for Life (MCCL) will share how attendees 

can help women find alternatives to abortion, provide an update on state laws regarding assisted 

suicide, and speak about the impact of the latest videos about Planned Parenthood.  The meeting 

will last about one hour, and is free to attend.  Discover how you can make a difference in 

protecting innocent human life.  For more information, visit the Events-Fall Tour section at 

www.mccl.org. 

among us as a church. For this reason, we 

call it a “covenant”.  

 

A covenant describes a mutual commitment 

toward one another, which we have laid out. 

This specific covenant expresses our desire 

for those times when feedback or concerns 

need to be brought to the leadership of the 
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Every guy gets the commercials. 

A man goes into a store to buy some razor blades. They’re 
locked up. He tries to get in, but it’s like robbing Fort 
Knox. No one is around to help. He tries harder, which sets 
off alarms that lead to him being assaulted by the staff. 

Blow darts, punches to the stomach. That kind of thing. 

Then the tag line: 

“It’s like they don’t want you to buy razor blades.” 

And it’s true. That’s what it feels like.  

So when someone came along and offered a different way 
to buy razor blades, and advertised as much, it struck a 
chord.     

According to the Wall Street Journal, web sales of razor 
blades through such companies as Dollar Shave Club, have 
doubled in the last twelve months alone. They’ve gone 
from no slice of the market to nearly ten percent, with little 
sign of slowing down. Through the first six months of 
2015, sales have already doubled over all of last year’s 
totals. 

So how did a company like Dollar Shave Club, which 
didn’t even exist three years ago, storm onto the scene and 
take such a big bite out of a company like Gillette that has 
been in existence since 1901? 

That’s easy. 

Gillette and its distributors looked at things from the inside 
– from their perspective – not the consumer’s. Looking at 
things from Gillette’s perspective (and certainly the 
store’s), locking up blades in the store makes sense. They 
were a semi-expensive product, and putting it behind a 
locked case deterred shoplifters.  

But in so doing, they made the experience of buying blades 
negative for shoppers. So when someone came along and 
thought like a buyer, not a seller, they got a lot of buyers 

flocking to their side. You can only imagine the Dollar 
Shave Club people thinking, “Okay, people hate the way 
razors are sold, but stores don’t want them stolen … let’s 
just rethink how to get them in people’s hands!” 

And they did. 

Too many churches look at things from the inside. They 
think about what is easiest for them, best for them or 
makes sense for them. They don’t think about someone 
coming in from the outside; what is easiest, best and makes 
sense for others.  

And even if they do, they seldom think creatively about 
entirely new processes that would create a win-win (e.g., 
make it easy to buy a blade and hard to shoplift). Or even 
less likely is when they take on inconvenience and hassle 
for the sake of a better experience for the guest. 

This isn’t about rethinking doctrine. It’s about 
rethinking experience. It’s about procedures, practices. It’s 
about what it takes to gain access to something, or just 
explore something. 

So where do you need to think like Dollar Shave Club? 

Where are you making the experience of coming to 
church, much less exploring the Christian faith, hard – 
even negative – because you’ve instituted a set of practices 
and procedures, expectations and barriers, loopholes and 
thresholds, that address your concerns, 

… but not their experience? 

Here are some areas to consider: 

*access to, and then navigating, your website 

*children’s ministry check-in 

*registration for programs/events 

by Dr. James Avery White, for crosswalk.com 

THE CHURCH SHAVE CLUB 
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Offerings:  $8,318.50 

Expenses:  $8,914.44 

July Finances: 

*parking 

*seating 

*access to helpful resources, such as messages 

The list could go on, but you get the point. At Meck, we’ve been 
ruthless in evaluating this of late, and we still have a long way to 
go. Some things take new technology. But with every step we’ve 
taken, the results have been phenomenal. 

For example, think about listening to a message. It used to be the 
only way to do this would be to actually attend a service. Or, if 
you missed the service, purchasing a CD of the talk at a later 
date. But what if you offered every service through an internet 
campus? What if you placed recent messages on an app for 
iPhones and other mobile devices?  

This is far from limited to messages. It can involve adapting 
certain classes and learning opportunities to an online 
experience, opening them up for countless people with busy or 

erratic schedules. It can mean going multi-site in terms of your 
physical location, adding service times and days, or even 
creating an internet campus. 

All for one reason: making it easier for people who want razor 
blades to get them. 

To Gillette’s credit, there is now the “Gillette Shave Club.” But 
let’s be candid. It’s only because of the success of the Dollar 
Shave Club. As churches, we can’t wait to be prompted like 
that.  

Because what we’re offering is a lot more important than 
personal grooming. 

  

Sources 

“Razor Sales Move Online, Away from Gillette,” Serena Na & 
Paul Ziobro, Wall Street Journal, read online. 
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WECC Prayer Shawl Finds New Home in 
Duluth 

A knitted prayer shawl donated through our 
Prayer Shawl Ministry was gifted to Blanche 

Jonland of Duluth, MN, who is fighting adult 
leukemia.  Blanche has been a member of First 
Covenant Church of Duluth for 75 years, and she 
was so happy to receive this gift and the prayers 
of Covenanters from 3+ hours away.   

She was especially delighted with a short poem 
that was attached to the shawl and contained 
words of comfort and love, and exclaimed over it 
multiple times!  In the above picture, Mrs. Jonland 
proudly wears her new shawl and is flanked by her 
two daughters.  

Are we serving our purpose? from the Church Secretary 

Facebook Update 

If you were at the special Sunday School time this last Spring when 
I presented our new church website, you probably remember that I 
shared a desire to host a church presence on social media, 
beginning with a Facebook page.  

The purpose of such an page, as stated at the time, is to increase the 
reach of our message and to increase our visibility in the 
community.  I gave you some statistics a few months ago, but I’d 
like to share with you some encouraging information about 
individual posts, and share my vision for what this page could do 
for us.  

First off: some really cool stats:  

 Our message has spread to over a 

thousand individual people in the 
US, and to nine other countries, 
including 44 cities in Minnesota.   
Seven of the people we’ve reached 
speak German!  How cool is that?! 

 Our highest unpaid post reach was 376.  It was a video I 
posted for the 4th of July.  Videos are incredibly popular on 
Facebook—far more popular than any other post type, with 
pictures next. Our second-highest post reach?  August 2nd’s 
sermon audio!  Just four people shared that sermon, and 
because of those sweet sharers, 345 more people had access to 



As fall approaches, Mayo Clinic Health System Hospice-Mankato 
would like to inform you about to a number of on-going grief 
support services. They will offer the following programs for 
children, teens and adults.  

Camp Oz, a camp for  gr ieving children and teens, will be held 
Saturday, October 3, from 8:30 a.m. to 6 p.m. at Camp Patterson, 
Madison Lake. Camp Oz is open to all children, ages 6-18, who 
have experienced the death of a close friend or relative. This 
includes children who have completed kindergarten and teens up 
to grade 12. 

For adults, they offer an educational seminar on Understanding 

Children’s Grief, which will be held on Tuesday, September 
22, from 6-7:30 p.m. This is open to parents, grandparents, or any 
concerned adult who would like to learn more about how to help 
children cope with grief and loss.  

This fall, Mayo will also hold an eight-week grief group for adults, 
called Journey Through Grief, which meets Wednesday mornings 
at 10 a.m., beginning September 16th.   

 All of these programs are offered free of charge, but pre-
registration is required. 

Please contact Jeanne for registration information at (507) 385-
2989 or 800-327-3721 ext. 2989.  

Mayo Clinic to Sponsor Three Upcoming Grief Programs 

Pastor’s sermon than otherwise would have.  

 By contrast, posts that I’ve boosted have far more 

reach.  Our  promo for  the A.D. ser ies made it to 
1690 people!  And since “boosts” can be targeted to 
location, we know that WECC was made far more 
visible in this community because of that one post.   
And that helps you tell your friends about what’s 
going on here!  Our 2nd highest boosted reach was on our invitation to the 
Women’s Arboretum Trip.  519 people heard about that trip, most of them 

women.  

 That said, the vast majority of our posts don’t 

reach more than 10-30 people.  It’s sad but true.  
Posts that aren’t boosted are only delivered to 10% of a 
page’s followers, unless they are shared and/or liked. 

That’s because Facebook doesn’t treat all content 
equally—instead, it sends the content out to just a few 
people, waits to see if they find it valuable, and then it 

will spread the most valuable content out further.   Consider this: in mid-
July, 9 people shared a quote from Pastor Kyle’s sermon, and as a result, 
111 people were reached with that truth.  By contrast, the following week’s 
quote wasn’t shared at all, so it was only seen by 29 people.  

 

So what do you think?   If the purpose of our  Facebook page is to increase 
the reach of our message, I say unequivocally yes.  Our posts have ranged far and 
wide.  Comments on our page have been very positive, and have even 
sparked a bit of theological discussion.   More people are being exposed 
to the Word of God because of our presence on Facebook.   

But the secondary purpose, increasing our visibility in the community, is 
out of my control.  In fact, that’s where we need you!  We know you 
love this church, right?  So put your “like” where your mouth is!  Click, 
comment and share away; consistent engagement from our followers 
will increase our visibility in the community while keeping our costs low.  

This fall, we’ll be observing Social September.   I’ll be shar ing small tips and 
challenges to encourage participation with our Facebook page.  I hope you’ll join 
me in sharing our hope and joy to our community through social media! 

Facebook Definitions 

 Page followers:  those people who 

have chosen to “like” our page, and 

therefore they get our posts delivered 

into their newsfeed—but only a small 

percentage of them.   Only 10% of our 

page followers see any given piece of 

un‐boosted content.  

 Boos ng: Increased reach that is paid 

for. A boosted post will reach 100% of 

followers and a number of other 

Facebook users that is determined by 

the amount paid.   Boos ng is very 

inexpensive compared to other forms 

of adver sing, but s ll costs money.  

 Post Reach:  the number of people 

who have seen any one specific post.  

They could be a page follower, or  they 

may have seen it if a follower shared it.  

Reach increases exponen ally each 

me a post is liked, shared,  

commented on, or boosted.    

“Facebook” continued from page 3 

“Oh, yeah, I’ve 
heard about 
that church!” 

“That is so 
insightful!  I 

should share it on 
my wall.” 



Lorem ipsum dolor sit amet, consectetuer dolor te  

diam wisi nibh euismod tincidunt. 

church. But we hope that it is also an example of the kind of 

healthy, direct communication that we can have among us as a 

community of believers. Because really, that’s the point. The point 

isn’t to give you a checklist of steps to fulfill in order to 

communicate with the leadership of our church. The point is to 

express our expectation and desire to be a place where healthy, 

edifying communication happens. Since this is an ongoing process 

that we want to cultivate, I’d like to encourage us to review these 

commitments and considering what that means in our ongoing life 

together as a church. 

 

Although guidelines like these can be perceived as discouraging 

be quick to listen, 

slow to speak 

James 1:19 

communication (because it puts boundaries around 

communication in order to minimize unhealthy and destructive 

communication), I truly believe this covenant actually encourages 

and supports greater communication because it encourages direct 

and honest communication (which is by far more effective). 

 

All that to say: please continue to look over this covenant. It was 

written as intentionally and succinctly as possible, so if there is 

something you want clarification on, please don’t hesitate to 

check in with me and ask. I’d be happy to dialogue. Many 

blessings! 

“Pastor” continued from page 1 

Communication Covenant 
Approved: 7/8/14 

1) Feedback is to be offered with a presumption that it is a welcomed and healthy part of community life. We commit to bringing 

feedback in a humble and sincere way. Meanwhile, our leaders commit to receive that feedback with humility and sincerity. 

2) Feedback is expressed clearly and directly to a Leadership Team member or Ministry Team leader. This ought to be done at a 

time when thoughtful clarification can happen. 

3) Our leaders commit to understanding a) what the concern is, and b) why the concern is felt. 

4) Our leaders commit to bringing non-anonymous feedback to either the Leadership Team or the proper Ministry Team for 

prayerful consideration. 

5) Our leaders commit to responding to your feedback. 



What’s 
Happening? Church and Local Events 

Weekly Open Events: 

Wednesdays: 

 –Prayer Coffee, 9am at 
Eunice Sahlberg’s home.  

Thursdays: 

-Men’s Bible Study, 
6:30pm at Chuck Peik’s 

Saturdays: 

-Men’s Breakfast, 6am 
at Hahn’s Dining 

Sundays: 

-Worship 9:30am 

-Sunday School 10:45am  

Need to access the 

calendar on your 

mobile device?  Scan 

this code or visit 

www.wincov.org/

events 

Church Calendar:  

August 17th-September 1st: Pastor Kyle on vacation 

August 21st:  Salsa Make & Take at the church, 6pm 

August 26th: Prayer Shawl Ministry meeting at the church, 6pm 

September 6th:  Communion 

September 8th:  Leadership Team meeting:, 7pm 

September 13th: A Showcase of Talent, 6:30pm 

 

Around Town:  
August 16th, Tim Hawkins in Concert, Central Baptist Church of Sioux Falls SD, 6pm.  
Order tickets online at www.TrinityCommunications.org  or call 888-780-1116.  More info 
and ticket prices on the bulletin board.  

September 10th, 2015 MN Adult and Teen Challenge Gala, Auction at 5:30 pm, Dinner 
&* Program at 7pm.  Tickets are $50ea, more info on bulleting board. 

September 16th: First meeting of an eight-week grief group, “Journey Through Grief”, 
10am to noon, Madison East Center, 1400 Madison Avenue, Mankato.  For more info 
see page 3. 

September 19th, Fuel Leadership Conference, University of Northwestern - St. Paul.  No 
matter your vocation, Fuel provides experience and wisdom to better your leadership 
skills to honor Christ in daily living. Visit www.unwsp.edu/web/church-relations/fuel for 
tickets and more information.  

September 22nd: An educational seminar entitled “Understanding Children’s Grief” will 
be offered at Christ the King Lutheran Church in Mankato from 6 to 7:30 pm, Free of 
charge.  For more info see page 3. 

October 3rd: Camp Oz, a camp for grieving children and teens, from 8:30 a.m. to 6 
p.m. at Camp Patterson, Madison Lake. Camp Oz is open to all children, ages 6-18,  
Free of charge; registration is required by Sept. 18th.  For more info see page 3. 



Submit Your News! 
Next Deadline: 8/26 

Please submit newsletter ideas or announcements to the 

church office in writing, or email us at: wincov@means.net. 

107 W. 3rd St.  
Winthrop, MN 55396 
www.wincov.org 

(507)647-5777 
Pastor: (507)647-3739 

wincov@means.net 

Join us for worship!   
Sunday mornings 9:30 am 

Connect with us on Facebook! 

We would love to hear from you!  Comment, like and 

share at www.facebook.com/wincovchurch. Not a Face-

book user?  We’re looking for volunteers to help increase 

our presence on other forms of social media.  Contact  

the church office and let us know where you think we 

should be next! 

Leadership Team Minutes 

Present:  Pastor  Kyle, Darren McKinney, Rose Adema, Reuben 
Rosnau, Dan Messerli & Sondra Redman 
Guest: Krystal Stoll 
Opening: Reuben opened meeting with prayer .  Dar ren read 
Roman’s 1:28-2:11 

 July LT notes were reviewed and approved. 

 July Financial report & August projected expenses were reviewed 
and approved. 

 Thrivent Account:  in process of moving to interest 
bearing account. 

 Audit is complete.  No issues. 
 Windows 7 has been ordered for book-keeping PC. 
 

Pastor’s report: 

 Pastor will be on vacation 8/19 – 9/1.  Arrangements have been 
made for Pulpit supply & worship leaders. 

 Confirmation will be held on Wednesdays from 6:30-7:30pm 
starting Sept 9th.  7th graders have been given the option to attend. 

 Vision meeting scheduled for 8/13. 
 
Ministry Team Updates: 

 Discipleship Team: 

 There has been an announcement in the bulletin looking 
for assistance with the Sunday school program. 

 Women’s group is having a Salsa Make & Take on 8/21.  

 Mission & Outreach Team: 

 There will be no mission moment in August. 
 AWANA is short leaders  

 Worship Team: 

 Talent Showcase is scheduled for Sunday 9/13 at 6:30pm  

 Properties Mgmt 

 Carpet has been installed.  Display case in overflow room 
is no longer needed.  Note will be added in bulletin.  

 
Church Use Requests – none 
Communion servers August 2nd:  Sept 6th   Darren, Rose, Sondra  & 
Dan/Rueben  
Next LT meeting will be Sept. 8th 

Items Discussed: 

Continued discussing financial accountability & electronic payment 
methods 

Items for September LT meeting: Nominating Committee, agenda items 
for congregational meeting 

Closing: Darren closed meeting with a prayer  

 
Respectfully Submitted ~ Sondra Redman (LT Secretary) 

From the August 11, 2015 Meeting 

Megan Elseth passed on her Princess crown to 

her successor last weekend at the Gaylord’s 

Eggstravaganza festival.    Her family joined her 

for her last official duties; here she poses 

beautifully with mom Delaine and dad Greg.  


